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« What is a technology survey?
« What are the steps?

= Naval Undersea Warfare Center
example



TECHNOL OGY SUR VE Y

= |dentification and status of intellectual property
avallable for transfer

* Includes patents and inventions, as well as
facilities and expertise

= Utilized for internal prioritization and external
marketing

You need to know what you have before you can market it




TECHNOL OGY SURVEY (Cont )

Why do it?
= Organizes available patents and inventions

» Can be used to support search for CRADA and
licensing partners

= Saves time
= Points out areas of strong activities
= |dentifies top technologies or patents



= Can contract out
= Or do internally



COMPONENTS
= Gather
= Organize
= AsSsess
= Make available
= Market
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GATHER
(FIGURING OUT WHAT YOU HAVE)

= Copies of patents
= Facility descriptions
= Invention disclosures

= |nventors, patent attorneys and
program managers

Initial screening process
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ORGANIZE
Develop a category scheme to group related items

= Could use core competencies or sort by departments or
programs

= Should be easy for you and others to use to get to the
Information needed

= Patents can be separated from facilities or other expertise
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What technology does the IP support?

What problems does it solve and what are its
nenefits?

How deep Is the innovation (Just an idea? Several
patents and papers? Is there a prototype? Is it in use?)

How does It relate to other technologies?

Is the inventor willing to work with you to transfer
the technology?
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ECT TOP TEN

= Try to get a mix of technology areas
= Narrow down to top five to start
= Gather supporting information

= Develop patent information sheets to help
market
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MAKE YOUR PROPER TIES AVA ILABLE

= \Website

= Allows potential partners to view capabilities
anonymously and without commitment

= Track hits and review monthly
= TechMatch

= Brochure of available patents and facilities
= Needs to be updated regularly
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!\MEA Undersea Superiority
o mm Today and Tomorrow

MEWPOHRT

NUWCDIVNPT Work Status

Maval Undersea Warfare Center
1176 Howell Street

Newport, Rhode Island 02841

www.npt.nuwc.navy.mil
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http://www.npt.nuwc.navy.mil/workstatus/workstatus.asp
http://www.npt.nuwc.navy.mil/employ/Eindex.htm
http://www.npt.nuwc.navy.mil/patents/pindex.htm
http://www.npt.nuwc.navy.mil/FleetFeedback/Default.asp
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TECHNOL OG Y SURVEY TIPS

Take your time

Use meaningful categories

Enlist help

Use your survey
= Elevator speech on top five patents or inventions
= Awareness of facilities
= Other innovations in technology area
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Dr. Theresa A. Baus
Naval Undersea Warfare Center
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Phone: 401-832-8728
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Email: BausTA@npt.nuwc.navy.mil

www.npt.nuwc.navy.mil
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